The Challenge:
Finding + Reaching Your People

The Sycamore School (TSS) is a relatively new, independent
nonprofit secondary school that opened in September 2017 in
Arlington, Virginia. Its mission is to provide a dynamic, nurturing,
and personalized education that inspires a passion for learning,
self- discovery, and connection to the community.

In building a nonprofit private school from the ground up, founder
and Head of School Dr. Karen Ewart engaged Arlington Strategy

to develop and implement a marketing plan. The plan identified
strategic messaging and communications tactics to position the
school, help establish its brand, and recruit its first class.

A brand new school competing for students with access to the
area’s top-notch, free public education systems, TSS needed to
quickly build brand awareness and legitimacy. But they had to start
by finding their people-understanding who they were talking

to and how to reach them. We helped them identify their target
audience, which was and continues to be families whose children
would otherwise attend public school, rather than those who
traditionally lean toward private education.

Priority objectives included identifying and attracting students
who are intelligent but for one reason or another are not reaching
their full potential at their current school; increasing the draw of
student populations from diverse ethnic, economic and religious
backgrounds; and achieving yearly enrollment targets as set by the
school.
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Our Solutions

Arlington Strategy has been on board as The Sycamore School’s
marketing partner since before its founding in 2017. We began
by developing a strategic plan that positioned the school within
its unique niche: to be the place that enables students who have
found themselves unmotivated, disenfranchised, invisible, or
vulnerable in their previous educational experience to thrive.

We have been responsible for nearly all aspects of the school’s
ongoing, high-level campaign to build brand and acquire new
students. Our team worked with The Sycamore School to estab-
lish objectives; create mission and vision statements; and craft
messaging-including language around value proposition, point-
of-view, offerings, and differentiators.

Ongoing Multi-Channel Communications Campaign

Our plan ties communications tactics to the organization’s ob-
jectives, oriented around both brand establishment and student
acquisition. In addition, we collaborate with local groups who
comprise the TSS target demographic. Over the past 3+ years, we
have delivered multi-channel communications solutions includ-
ing print collateral (brochures, event fliers, direct mail postcards),
website copy, email marketing blasts, social media strategies,
and paid digital and print advertising.

Customer Acquisition Campaign

As part of our work for TSS, Arlington Strategy developed a dis-
tinct acquisition campaign aimed at driving attendance at school
information sessions-with the intent to increase school applica-
tions. Our challenge was to strategically leverage extremely lim-
ited nonprofit resources to reach new audiences within a 10-mile
radius of Arlington. The resulting campaign appeals to families of
high performing students whose current schools were not a good
fit. Messaging and communications highlight the school’s value
proposition by showcasing “day in the life” stories and leveraging
parent/student testimonials. Collateral employs a mix of profes-
sional and amateur photography for authenticity.
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